Assignment:  Case Study/Persuasive Research Essay

You will write a 5-7 page (1500-2100 words) case study/persuasive research paper for the final assessment. The cover page and references page are not part of the 5-7 pages. This project will incorporate what you have learned about essay writing as well as research. It should demonstrate a general understanding of APA documentation and manuscript style by incorporating material from 5-7 sources.  You are to accurately use in-text citations, incorporating direct quotation, paraphrasing, and summarizing.  A good rule of thumb is no more that one direct quote per total pages of the paper should be used.  ONLY Proquest, Encyclopedia Brittanica, and Mel.org are to be used to find sources.

You are to work on your paper throughout the remainder of the quarter.  Certain days will be set aside during class.  Expect to work on your paper outside of class as well.  The library is available after school; my classroom is available before and after school (ask ahead of time for permission.)  

Take note of deadlines as they arise.

Part I  10 pts

1.  Read Chapter 20.  We will be doing this in class.  If you miss this, see the instructor about making up this work.

2.  Begin to explore topics of interest to you.  Use Proquest or Mel.org to find reliable information.  Find an issue or concern or problem that needs solving and is relevant to you.  Identify the important key facts about the situation.  List them by number or bullets.

3.  Write a 5-10 sentence paragraph explaining the issue and why it needs analysis.

4.  Submit for approval by Tuesday, Nov 17.  You are encouraged to discuss your topic with the instructor before this deadline.  You may be required to change topics if the instructor feels it is to your benefit to work with a different topic.  Only one topic per student per class will be accepted.
Part II  30 pts

1.  Once your topic is approved, continue to conduct research in order to form a complete picture of the problem and form a workable solution(s).  Develop an outline of your paper.  Keep in mind the length of your paper.  Your outline should be well thought out.  You may use a phrase outline or a sentence outline.  Use your text to find examples.

2.  An annotated, working reference page is to be included at this time.  This means that you are to make a reference page of all the sources you have explored, even if you do not include them in your final paper.  You need to annotate each entry.  This means you are to note what information you have found in each source.  You will receive a sample annotated reference page.

3.  Tentative Due Date:  :  Wednesday, Nov 29
Part III  50 pts

1.  Write a rough draft of your paper.  Include a cover page and references page.  The references page should not be annotated.  

2.  Submit copies of your sources with your paper with quoted, summarized, or paraphrased parts underlined or highlighted.

3.  A rubric will be distributed for this part of the assignment.

4.  Due Date:  
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Introduction

Automation Alley (AA) was established in 1997 in southeast Michigan. The non-profit organization focuses on community development and serves eight counties and the city of Detroit. AA specializes in the development of technology and entrepreneurial education. Founded as a 501c6, non-profit for its technology-based development and a 501c3 for its research and education institute, Automation Alley is able to secure financial resources for the betterment of the workforce within and around southeastern Michigan through its members. Currently, AA serves 1,046 members and seeks to continue to bring growth and economic development to its constituents through grants (Automation Alley, 2007).

Problem

Automation Alley is divided into six committees and boards. Each has a specific responsibility: Government Affairs Committee (builds awareness of and support for Automation Alley at local, state, and federal levels); Business Growth Committee (provides information and resources to small businesses); Education and Workforce Committee (explores the use of new and existing technology); Board of Directors (governs Automation Alley); and International Business Advisory Council (promotes overseas development and exchange) (Automation Alley, 2007).  Although each committee has a different focus, this structure places all committees and boards underneath one umbrella when looking for grants of at least $100,000. The challenge is finding grants needed to continue providing services and research to its members, which are part of AA’s collaborative culture.
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Solutions

Four considerations have been formulated to maximize grant opportunities. First, Automation Alley should consider including research and development to the responsibilities of each of its committees. Many grants over $100,000 require research and development components. For example, the National Science Foundation selects 12 to 15 Demonstration Projects at up to $250,000 each and seven to 12 Implementation Projects at up to $1,000,000. The purpose of these grants is to support programs that advance cyberinfrastructure-related workforce development activities (Cyberinfrastructure Training, 2007).

Second, each committee should be classed under its own non-profit status under AA for receiving grants. For example, if all of the committees are classed as 501c6 under AA, none would be eligible for a grant from the Community Foundation for Southeast Michigan (CFSM), which considers only 501c3 non-profit status for its grants. One of the priorities of this foundation is to foster innovation and entrepreneurialism (Grantmaking Guidelines, 2009). 

Since technology is the foundation of Automation Alley, the Technology Committee should also consider a 501c4 non-profit status. This status allows for proposals that affect social welfare, educational endeavors, and lobbying activities. In addition to a 501c3, the Business Committee should consider 501c6.  According to the Internal Revenue Service for a 501c6:
To be exempt, a business league's activities must be devoted to improving business conditions of one or more lines of business as distinguished from performing particular services for individual persons. 
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The term line of business generally refers either to an entire industry or to all components of an industry within a geographic area (Business Leagues, 2009).

Both committees could qualify under an educational organization within the meaning of 501c3. Education and Workforce should be 501c3 for educational purposes. 

Third, because each committee has a distinct operation which it performs for the members of Automation Alley, the committees or boards should focus on grants specific to its function. The three best committees that fall under this category are business, education and workforce, and technology. 

Business Growth Committee: This committee should be able to partner with domestic and international organizations such as Non-government Organizations (NGOs), which could lead to opportunities within the United Nations. Some areas covered include trade, finance, and transport as well as science and technology, and sustainable development (NGO links, n.d.).

Education and Workforce:  The Career, Education, and Workforce Programs sponsored by Michigan would be one source of funding, specifically for workforce training (Career, Education, & Workforce Programs, 2009).
Technology Committee: A potential source of competitive funding for this committee are the Computer and Information Sciences and Engineering Organizations, which are under the umbrella of the National Science Foundation.  Also, the Technology Grant News at www.technologygrantmnews posts announcements for technology-based grants.   
Fourth, after careful thought and researching Automation Alley, it should consider expanding to more businesses regardless of where they reside in Michigan. 
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It would be eligible for more state funding resources. It will also help businesses boost the economy by creating jobs throughout Michigan and generate a revenue flow. 

Implementation

In this section, discuss how you would put your solution(s) into action. What steps would you take to put your solutions into practice? What would be your timeframe? Who would be involved?

Assessment

In this section, discuss how you would monitor whether or not your solution is working. How do you make sure your idea(s) is working: survey, observations, etc.?

Conclusion

In this time of economic challenge, Automation Alley should utilize its non-profit status to its advantage in seeking funding. The organization holds a wealth of knowledge and experience. The services Automation Alley offers are very important to the economic growth of Michigan businesses, and grant research would be more effective for the organization.
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