CASE STUDY PROJECT
ENGLISH 110

Select a case from the cases provided.  Perform the case analysis following the AMA guidelines.  Assume your reader is an independent evaluator and knows nothing about you, your company, or the problem/decision that you are facing.  Be thorough in your descriptions, proposed solutions, and defense of your solution/decision.  Use facts from the case and from your research to support your decision.  Your case must include the following sections:

Summary/Background Information
In this section you will write a summary of the case which includes background information including information regarding the company, the individuals involved in the issue, and any other relevant information to the problem/decision.  You may embellish if information is not included in the case you select.  Be thorough in your description. (2-4 paragraphs)

What is this company?  What does it do?

Who are the individuals involved in the issue?  

What is their relationship to each other and to the company?

Use information from the case.  If information is lacking, add your own.  Be creative.

Problem Identification
In this section you will write a statement that defines the problem to be solved or decision to be made.  Include its causes, facts that contribute to the problem, and the effects those facts are having on the issue.  Be specific.  (1-2 paragraphs)

What specifically is the issue of the case?  

What exactly is the decision that must be made by whom?

Evaluation of Alternative Solutions
In this section you will summarize possible solutions to the problem (at least two).  For each alternative solution, you must apply relevant facts that make each choice a logical one.  Do not choose one obviously poor solution and one obviously good solution.  Both should be viable options.  (2-4 paragraphs)

What are the possible solutions to the problem?

What could be done?

What are the possible ramifications of each choice?

What facts from the case are important for each choice?

How to the facts of the case affect each proposed solution?

What are the possible outcomes of each proposed solution?

Problem Solution

In this section you will state your recommendation to solve the problem and why you feel this is the best solution to the problem or best decision to be made.  State your recommendation and then support it.  Discuss what you anticipate the outcomes of this solution will be.  Use relevant facts from the case and not simply your feelings.  (2-4 paragraphs)

What is the best solution?  Why?

What will happen as a result of implementing this solution/decision?

What facts from the case support this decision?

Action Planning
In this section you will explain how you will implement your solution.  Describe the steps necessary to accomplish the goal.  In addition, you must consider and describe how you will monitor your plan.  How will you know it is working?  What will you do if this solution does not work?  (2-4 paragraphs)

How will the solution be implemented?

Who will do what when?

How will you know whether this solution is working or not?

What will you do if this solution proves inadequate to solve the problem?
GRADING:

Grading will consist of four components:  Group grade on finished product, individual grade on contribution to finished product, peer evaluation of group participants, and group record of activities.

Group grade:

100 

Individual grade:
  50 

Peer grade

  25 

Group record

  25
TOTAL

200 POINTS

Project grading:
Summary/Problem Identification

15
Solution Alternatives



15
Solution/Decision and Defense

25
Action Plan




15
APA in text and reference page

10

Grammar/Punctuation/Format

10
Deadlines and email



10
TOTAL:




100 POINTS
